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Process Management for the 
Bundeswehr Purchasing Process, 
Purchasing Planning, Strategy and 
Principles, Future Development of 

Bundeswehr Purchasing; BAAINBw 
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Purchasing

Process Management for the Bundeswehr 
Purchasing Process, Purchasing Planning, Strategy 
and Principles, Future Development of Bundeswehr 

Purchasing; BAAINBw
Point of Contact for Sustainable Purchasing, 

Investment Screening, Bundeswehr Reporting Office 
for European Statistics of Complex Central 

Armaments Projects and for the Contract Award 
Statistics Ordinance

Project Management BwFPS 
(Bundeswehr vehicle fleet service)

Project Management HIL (Army 
maintenance logistics service), NBC 

Protection Supply Management – 
Packages 1 and 2, ZEBEL (Central 

government-owned depot), Air Traffic 
Control Training

Project Management Clothing

E2.1

Strategic Material Segments Planning; 
Supplier, Contract and Risk 

Management; Complex Award 
Procedures for all Material Segments

E2.2
Operative Procurement in the Material 

Segments Automation and Process 
Control Engineering; Electrical 

Engineering; Machines and Devices; 
Semi-finished Products and Materials; 

Piping Technology

E2.3

Operative Procurement in the Material 
Segments, in particular Spare Parts 

Vehicle Technology

E2.4
Management of the Material Segments Medicine and 

Medical Technology; Laboratory Material and 
Technology; Organic Chemicals; Occupational Safety; 

Accident Prevention, and Operative Procurement in 
the Material Segments Energy & Secondary Raw 

Materials (POL); Office Supplies, Office Technology, 
Stationeries; Medicine and Medical Technology; 

Laboratory Material & Technology; Additives

E1.3

Managing of Demand Requests, 
Drawing and Design Office, Drawing 
Management; Collection of Company 

Proposals

E3.5

E3.6

Contract Management HIL (Army 
maintenance logistics service), 

BwFPS (Bundeswehr vehicle fleet 
service), Clothing; Price Negotiations

Contract Management Transportation, 
ZEBEL (Central government-owned 

depot), NBC Protection Supply 
Management – Packages 1 and 2, Air 
Traffic Control Training, Basic Driver 

Training, Air Transport
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Process Management for the 
Bundeswehr Purchasing Process, 
Purchasing Concept, Management 

and Common Issues

PPP - Complex ServicesPurchasing in Material 
Segments

E2
Division

E3
Division

E2.5
Operative Procurement in the Material 

Segments Spare Parts for Weapon 
Systems (Air-Borne WS, and WS 

Leopard, Puma and Mungo/Dingo)
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